Pride in our Chamber, Pride in our Community
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Keith Snyder, Mayor
City of Lincoln

"l love working with the Chamber to improve Lincoln.

As an organization they do things well, they do things
professionally, and they do things collaboratively.

As people they work hard, they are dedicated
‘wholeheartedly to this community, and they have fun.

f We are deeply indebted to the Chamber and its members
for all they add to the fabric of life here in Lincoln!"

% _ -




MISSION

The Lincoln/Logan County Chamber of Commerce
exists to serve the membership through a
commitment to the economic prosperity of
Lincoln and Logan County.

To be the advocate for the businesses by
providing leadership, programs, and services that
create, protect, and enhance the business
environment for the benefit of Chamber members
and Lincoln and Logan County.

VISION
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We are proud of 2011 at our Chamber:

In 2011 the chamber became the leading advocate for local businesses by joining the lobby group CIRCLE (Central Illinoial Regi
Chambers Legislative Effort) to take Issues sudWascer Compensation Reformhe Structural DeficiPublic Pension Reformnd
Education Reformo our state lawmakers. With the help of the Illinois State Chamber lawmakers listened and we saw steps in the
right directions with workers comp reform. The chamber endorsed and became vocal on the 1% Make Sense tax issue. Our public
schools will now have the funding to make much needed improvements to their facilities, without our property taxes increasing

and ensuring our children have a quality and safe environment to learn. The chamber with the help of the Economic Development
Partnership, Lincoln Mayor, and representatives from Logan Correctional employees, led the charge in the successful céampaign
Save Logan Correctional Center from closure. Saving nearly 500 jobs in Logan County and pulling a community together for a
common cause was one of the most rewarding things I d6dve done
individuals get involved in this campaign in some way or another.

2011 brought a new and very exciting event that created wonderful partnership to benefit our future workforce. In April we
launched the first Annual Workforce Readiness Expo for our local high school students. Freshman and seniors had the opportuni
to network and ask questions of professionals in career fields of their interests. Seniors received special trainingsesvirigte

resume writing, professional appearance, high growth industries, searching for a job, time management, and appropriate aoarkpl
conduct. Freshman received special trainings on assessing the best careers for their personalities, goal setting, tesgnnbakioig
their high school career work for them to be successful, volunteering and helping them learn what is the best choice for them
between trade school and a traditional college. Planning has already started for the 2012 event.

In July Lincoln, I L was presented with a wonderful oppgartun
The Chamber took the lead in helping find feature stories for this wieeikg series of reports, and with less than two weeks icet

we planned an event downtown around the square with a band, bags tournament, free hot dogs and watermelon, and other
activities. This event was an excellent opportunity to showcase Lincoln, IL.

In August we saw the rewards of years of planning pay off, with the execution of a new event added to the Lincoln Art &oBallo
Festival. Up in Smoke on the Square was Lincolnés first eve
compete, which brought large crowds downtown. The reviews from this BBQ event were better than we could have hope for. In
addition to increased attendance at the festival we forged new partnerships and develop new relationships with volunteers and
sponsors. In addition to this event we also brought in two levels of free transportation to better serve the guests ddtirs. f€he

trolleys downtown helped shuttle visitors from park to park, also to and from their vehicles. Our bus shuttle service femtodn

to the airport and to the Burger King parking lot was very successful and many people took advantage of this new free service
helping alleviate some of the parking congestion out at the airport.

In October the Chamber Board of Directors met for a full day of planning. This was a successful day that brought about szaine g
brainstorming ideas, but yet at the same time was very focused. The results of this planning session will help keep oanHoard
staff focused on the goals and mission of the chamber.

In November we graduated 14 new leaders from our™Leadership Academy Class. In total, we have graduated 66 individuals over
the five years of this exceptional program. Many of these graduates have gone on the become leaders in our community, other n
Jprofits, school boards and taken on additional leadership roles in the place of business.

All of this, and we managed to run the daily operation of the Chamber office, including converting to a new chart of acegamd

we executed many events that were all successful. (Chamber Annual Dinner, Ag Day Breakfast, Chamber Buck Raffle, Office Profe
sionals Luncheon, Chamber Golf Outing, nine business afterhours, 30 ribbon cutting ceremonies and printed nearly $8,000 in
Chamber Bucks.

This year wasndt without itdateidaldat ablheei fistdalol atirasosvet i ou
still have much work to do on this project in 2012, so it becomes, not only a great resource for our staff, but also foeoiers.

We saw power outages at the festival, but that did not stop our guests from having a great time. We had a great deal d¢éistaff

over this year, and we were very sad to see our friends leave us, but we are very excited for them as they moved on tochew an
exciting roles in other lines of work, and we welcome our new and very energetic staff. We feel we have a great team intplace

serve our community and our members.

All in all 2011 was challenging, successful and rewarding, and | cannot thank our staff, board of directors, and membeghednou
being on this journey with me.

Sincerely,
Andi Hake
Executive Director




IMMEDIATE PAST PRESIDENT
Deron Powell, State Farm Insurance

PRESIDENT
Donna Boyd, Regions Bank

VICE PRESIDENT

) . Marty Ahrends, Abraham Lincoln
Eric Graue, Merrill Lynch

Memorial Hospital

TREASURER
Jim Grimaldi, Grimaldi Law Office

Kevin Kurtz, Ag-Land FS

\}\
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2011 Board of Directors

Ron Ackerman, Walgreens Joe Ryan,Country Financial
Sonnie Alexander, Coldwell Banker Dave Schonauer,lllinois American
Elaine Aue, Culvers Water

Greg Basford, Heritage Packaging Vishal Singh,Eaton Corporation
Melody Browning, Ameren CILCO
Mike Eads,St . Cl| ar a o s MexOfficio

Greg Eimer, Lincoln College Geoff Ladd, Abraham Lincoln Tourism
Vic Martinek, Inland Tool, Co. Bureau
Terry McClallen,Integrity Data Mike Maniscalco,Lincoln/Logan

Don Peasley,Peasley Funeral Home  Economic Development Partnership
Kristi Powell,Heartland Community Jan Schumaker,Logan County Board
College Steve Smith,Farnsworth Group

Jack Renfrow,Red Wing Bowl




Chamber Staff

Andi Hake
Executive Director

Robin Keys
Business Manager

Jennifer Lovett
Events Coordinator

Jenye Tribler
Member Services Director




Committees

Agriculture

John Hartman, Chair Dave Irwin
Jennifer Lovett, Staff Liaison John Klemm
Wayne Conrady Kevin Kurtz
Janet Dahmm Jim Lindgren
Jim Drew Don Peasley
John Fulton Michael Turner

Mission
To enhance the Logan County economy by strengthening
ag and business relationships, exploring and implementing
value-added opportunities, developing and marketing

agritourism attractions, and encouraging natural resource
management.

Marketing

Vic Martinek, Chair Marty Ahrends
Andi Hake, Staff Liaison Becky Werth
Janell Woolard Geoff Ladd

To enhance the Logan County economy by increasing local
sales tax revenues through promotional efforts.




Committees

Government/Education Roundtable

Kristi Powell, Chair Bob Kurka

Andi Hake, Staff Liaison Richard Sumrall

Mary Ahillen Gene Frioli

Terry Carlton Rod Lewis

Bob Baghby Angela Stolzenberg

Wanda Lee Rohlfs Jean Anderson
Mark Hilliard

To enhance the Logan County economy by connecting
businesses, education, and government leaders for the

purpose of sharing information and ideas.

Education Taskforce
(Healthy Communities Partnership)

Wade Kaesebier, CeChair

Andi Hake, Chamber Staff Liaison
Kristi Lessen, HCP Staff Liaison
Camille Springer

Mary Ahillen

Darrell Sisk

Todd Poelker

Erin Varner

Janet Lovdahl
Jean Anderson
Jim Grimaldi
Diane Stephenson
Cince Browns

Jill Jackson

Rod Lewis
Louella Moreland

UOISSIN

t ake pride I n being a

Lincoln College

38

Gretchen Bree, Director of Admissions

Commerce because it has offered me some
great opportunities to meet new people and |
think it brings a wealth of information and
opportunity to our

commun




Membership

Donna Boyd, Co-Chair To enhance the Logan County
Jack Renfrow, CoChair economy by retaining and =
Jenye Tribler, Staff Liaison  recruiting Chamber members to @
Jan Schact support and deliver the mission of &
Don Peasley the Chamber. =
Corey Leonard

Ambassadors
Marcia Cook, Chair Kathy Horn Mike Fak
Andi Hake, Staff Liaison Geoff Ladd Karen Hargis
Bob Albert Roger Matson Jim Grimaldi
Hazel Alberts Joe Ryan Kim Forman
Dan Bock Wanda Lee Rohlfs  Don Peasley
Donna Boyd Jan Schact Julie Burr
Melody Browning Richard Sumrall Jonie Tibbs
Doug DeMay Gene Frioli

Mission

To enhance the Logan County economy by supporting local
businesses in the celebration of business milestones.

Legislative Affairs

Andi Hake, Staff Liaison  Jim Grimaldi

Committees

Jean Anderson Patrick Doolin

Cody Atkins Jim Drew

Greg Basford Gene Frioli

Deron Powell Scott Goodman
Mission

To enhance the Logan County economy by being an advocate for
business by taking an active position on legislative issues that will
have an impact on businesses.
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The Core of our Work

Public Relations

Networking

Communication
of Information

Advocacy

Public Relations Ribbon Cuts, Open Houses, Parades, Art & Balloon
Festival

Networking : Business After Hours, Special Events, Committee Work
Education: Workforce Readiness Expo, Leadership Academy
Communication of Information : EFlash, Website, Welcome/Relocation
Bags, Referrals, Community Information Hub

Advocacy: 1% Makes Sense Campaign, CIRCLE, Save Logan Campaign,
Letters of Support

10




2011 Financial Report
Fiscal Year, January 1, 201& December 31, 2011

Statement of Financial Position Statement of Activities

December 31, 2011 Position Revenues % of Revenues
Current Assets $121,297 Membership $80,899 19%
Fixed Assets $48,858 Events & Activities $285,867 68%
Other Revenues $54,163 13%
Total Assets $170,156
Total Revenues $420,929
Current Liabilities $25,646
Equity $144,510  Expenses % of Expenses
Total Liability & Equity $170,156 Membership $4,518 1%
Events & Activities $235,513 57%
Salaries/Benefits  $120,404 29%
Occupancy/Operations $23,404 5%
Admin & Other $32,543 8%
Total Expenses $416,382
Change in Net Assets $4,547
2011 Revenues 2011 Expenses
AdminS%bOther, Membership

1%

Occupancy/Operations
5%

Salaries/Benefits Events &

29% 4 Activities
' 57%
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"‘ ol have Pride being part
Commerce because they want to do things

right, they are a great ambassador of our
community, and they work really hard at
showcasing my home town.

»

Chris Graue, Owner
Graue, Inc.
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Ribbon Cuts

Celebrations of Grand Openings,
Groundbreakings, Anniversaries
and other Milestones

A Perfect Escape
Anytime Fitness
AT&T
Best Western Plus
Brady Realtors
Courthouse Bell
Covered Wagon
Health Department
Heritage Signs, Elkhart
Hibachi Grill & Buffett
Kool Cutz and Kurlz
Lincoln Animal Hospital
Lincoln Farmers Market
Lincoln Youth Football
Lincoln Youth Soccer
Logan County Fair
Memorial Home Services
Midwest Records Storage

Notto Technology & Consulting
Prairie Engineering

Railsplitter Festival
Red Wing Bowl
Revive Massage Therapy
Schneider Chiropractic
Shoe Sensation
United Way

Totaln 27
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